ROUND THREE | CCRRA RECYCLING MINI-GRANT
GUIDELINES AND INSTRUCTIONS

Overview

With over 50 years of service, Centre County Recycling and Refuse Authority (CCRRA) provides leadership
and oversight of solid waste management practices for Centre County. Services include curbside recycling
collection for over 28,000 households and 800 businesses/institutions, operation of a drop off recycling
system with over 100 containers throughout Centre County and waste management education for
students, residents and commercial entities. In addition, CCRRA operates a public material recovery facility
(MRF), or recycling center, to accept, process and market recyclable material and a public transfer station
accepting municipal solid waste. CCRRA also hosts several special collection events for the benefit of the
community such as household hazardous waste, tire, electronic and paper shredding. CCRRA is committed
to supporting activities and organizations that advance our mission.

CCRRA Mission Statement

To enhance the quality of life in Centre County by providing
environmentally sound and economically efficient integrated
waste management, waste reduction and recycling services
through cooperative work with the private sector and
educational services.

The CCRRA mini-grant program is intended to provide reimbursement grant funds for projects that improve
recycling education, accessibility and the collection of materials to be processed by CCRRA. The purpose
of the mini — grant program is to encourage innovative and strategic solutions to increase the capture of
recycling that is processed by CCRRA. Grant funds are made available based upon the performance of
CCRRA and the recycling market commodities processed by CCRRA for the prior calendar year. Funding
levels are subject to change each year.

Program goals:

e Increase recycling accessibility and collection
e Decrease recycling contamination

e Recycling education and outreach

e Reduce waste

Recycling Mini-Grant Priorities
Funding priorities for ROUND THREE will include:

e community space permanent recycling

e special event recycling | school and club recycling

e curbside recycling in non-mandated municipalities

e non-traditional recycling such as plastic film, hard back books
e waste reduction
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Who is eligible?

Eligible applicants include:

e  Municipalities and municipal agencies

e Schools (K-12 and post-secondary) and other educational institutions
e Non-profit organizations and community based organizations

e Businesses

o Refuse haulers for whom CCRRA is subcontracted to collect recycling

Note: All recyclable materials from the project must be brought to CCRRA for processing

Eligible applicants must be in compliance with solid waste ordinances for their municipality. Joint
applications will be considered for larger funding awards.

Ineligible applicants include but are not limited to:

e Recycling processors
e Recycling brokers and transportation companies

What kind of project is eligible?

CCRRA mini-grants are designed to assist in funding small to mid-range projects with grant awards between
the amounts of $1,000 — $20,000 dollars (Total approved project costs $2,000 — $40,000). They are not
intended to fund eligible expenses for municipalities authorized by Section 902 of the Municipal Waste
Planning, Recycling and Waste Reduction Act (Act 101 of July 1988).

Eligible project types include, but are not limited to, educational programs, public area collection
containers, infrastructure and other enhancements that support source separated sortation of recycling
that is delivered to CCRRA for processing.

What projects and expenses are not eligible?

Projects not considered in ROUND TWO include, independent recycling processing/marketing or other
projects that do not align with the stated priorities and goals.

Ineligible expenses for reimbursement include:

e Expenses incurred outside the defined project completion window
e Staffing expenses and organizational overhead

e Promotional items, giveaways, awards

e Recycling collection costs

Mini-Grant Funding Source

The CCRRA Recycling Mini-Grant Program is funded entirely by the CCRRA, and the amount of grant funding
available for the program will be at the discretion of the CCRRA. For ROUND THREE a total of $50,000 is
available.

Grant requests shall be a minimum of 51,000 and not exceed $20,000. The applicant’s total project cost
must be at least twice the grant amount requested (i.e. minimum of 52,000 to 540,000). A grant award to
a selected applicant may be less than the amount requested, depending on available funding, number of
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applicants, and other factors as determined by CCRRA. In such event, applicants are encouraged to submit
applications for grants in future available program years. Larger requests may be considered based upon
availability of funds.

Mini-grants are on a reimbursement basis so the grantee will be required to expend eligible project costs,
and then submit the required documentation to CCRRA in order to obtain reimbursement of costs, not to
exceed the awarded mini-grant amount. All mini-grants must be matched with cash and/or eligible non-
cash (in-kind) contributions at a minimum ratio of 1:1. Example: Grant Request (50% or less) + Eligible
Match (50% or more) = Total Project Cost (100%). Each application MUST include support letters from any
partner organization(s) including agreed upon donation amounts or any other contribution value to be used
as match.

Reimbursement may be applied for in one complete disbursement request or broken into two
disbursement requests, one midway through the project, and the remaining funds after completion of the
project.

Mini-Grant Match Requirements

All mini-grant applications must be matched with cash and/or eligible non-cash (in-kind) contributions at a
minimum ratio of 1:1. The match criteria can be satisfied in any of the following ways:

e Cash match that is committed and secured when the application is submitted;

e Volunteer hours will be capped at 50% of total eligible match for projects with a total estimated
cost of $10,000 or more (i.e. mini-grant request of $5,000 or more);

e Volunteer service hours (non-skilled labor) that can be documented, verified and valued at the
Pennsylvania Independent Sector Volunteer rate at the time the service was performed for
individuals age 18 and older http://www.independentsector.org/volunteer time; service
performed by individuals under age 18 will be valued at the Pennsylvania minimum wage rate;

e Professional services either billed or as in-kind donations performed for the project.

Documentation must be on business letterhead with a clear explanation of services performed with
hourly/daily billable rate, if applicable.

Application Review Process

This will be a competitive grant selection process. Mini-grant applications will be evaluated in accordance
with the following criteria:

1. Project Concept — Proposal is clear with well-defined activities that align with the stated grant
goals and priorities. The project is technically feasible within a realistic timeline.

2. Outcomes — Objective are clear, specific and measurable.

3. Organizational Capacity — the applicant's staff and/or volunteers are qualified to implement the
project and achieve the stated outcomes.

4. Financial Viability—the organization demonstrates sound fiscal management. The project budget
is clearly outlined and realistic.

5. Impact — Proposal will contribute to the increased collection of materials recycled by CCRRA, thus
providing an environmental benefit to Centre County.

6. Additional Evaluation Factors — Proposals may be given enhanced consideration if they can
demonstrate a benefit to underserved communities, or the project is incorporated into a larger
sustainability plan or promotes collaboration with other partners.
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Timeline | Round Three
April 1, 2026 — Grant application portal opens at www.centrecountyrecycles.org/minigrant

December 31, 2026 — Grant application deadline

Grant award will be announced on a rolling basis as approved and awarded at CCRRA’s monthly board
meetings.

Grant contracts delivered via email and must be signed and returned electronically within 14 days of

receipt.

Projects must be completed and expenses incurred from January 1, 2025 until 2 years after the grant
contract is executed. Disbursement requests and required receipts and proof of payment for
reimbursement must be submitted within 2 years and 3 months of the grant award date.

CCRRA Recycling Mini-Grant Terms and Conditions

Grantees must adhere to CCRRA's requirements for eligibility, eligible and ineligible costs, and post-
completion mini grant requirements. These include, but are not limited to:

Must agree to include recognition of the grant from CCRRA and the CCRRA logo in all
announcements, published material and signage relating to the project. Unless otherwise agreed
by CCRRA, the notice will provide "This project was completed with funding from the Centre County
Recycling and Refuse Authority."

Must agree to the use of project details/photos in promotional material distributed by CCRRA.
Must maintain a separate project file which shall include the original application, executed mini-
grant agreement with CCRRA, copies of all contracts related to the project, copies of all relevant
correspondence regarding the administration of the project, and transactions and documentation
of use of project funds for a period of 2 years after the disbursement of grant funds though annual
progress reports.

Must agree to provide proper disbursement documentation: completed in-kind and/or volunteer
hour worksheets, copies of paid invoices with proof of payment (POP). POP can be in the form of a
zero balance invoice, cancelled check or credit card receipt.

Must submit narrative and photos in the "Success Story" template provided by CCRRA, and any
other items related to the scope of work (brochures, signage, educational material, studies etc.)
Must complete an annual progress report detailing the impact of their project on improving
recycling education or collection of materials for a period of two years after the final disbursement
of funds.

Recycled materials gained through the awarded project must be collected by or delivered to CCRRA
for processing.

Questions regarding the Centre County Recycling and Refuse Authority's mini-grant program should be
directed to Mimi Cooper, CCRRA Recycling Coordinator at mcooper@centrecountyrecycles.org or by phone
at 814-238-7005.
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